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     As Fire Chief of the City of Tomah, I am very humbled to have served the City of Tomah for 

the past 34 years with the fire department and being appointed the Fire Chief 9 years ago. I am 

honored to have been hired as Tomah’s first full-time Fire Chief. I have had the distinct honor to 

have worked with many great people on both the Police and Fire Commission, the Tomah City 

Council, past and present Mayors, and City Administrators. Because of the great teamwork the 

City of Tomah has always made sure we had the finest personnel, equipment, and apparatus to 

provide the best fire protection that could for our people.  

   

     I would like to pay tribute to all the 453 men and women who have served so faithfully and 

diligently on the fire department, both past and present. To the employers who have 

cooperated throughout the years by letting their employees have time off from work to fulfill 

their duties as firefighters. To the families, without your support and understanding we could 

never have made this happen, the joy of serving the City of Tomah for the past 151 years.  

 

 

                                                                                              FIRE CHIEF TIMOTHY J. ADLER 

 

 

 

 

 

 

 



 

 

To: Mayor Murray, City Council 

 

From: Public Safety Director / Fire Chief Tim Adler 

 

RE: Annual Narrative 

 

Date: March 1, 2023  

 

   The Tomah Fire Department responded to 335 calls in 2022, compared to 306 in 2021. 

This is up over 500% since 2002 when the department ran a total of 54 calls for service.   

The area where we continue to be the busiest is responding to motor vehicle accidents.  

 

We were called to two (2) structure fires both suffered major fire, water and smoke 

damage and were deemed total losses.  

 

On 03/30/2022, Contact at 1208 Kilbourn Ave  

I, Jeremy Likely, employed by the City of Tomah as the Deputy Fire Chief was off duty 

on 03/30/2022, when I received a page around 2AM for a structure fire in the 1200 block 

of Kilbourn Ave in the City of Tomah Wisconsin.  I responded directly to the scene in my 

department issued reel truck. 

 

First Observations  

I arrived on scene and observed flames coming out the Kilbourn side first floor windows. 

Law enforcement was on scene prior to my arrival evacuating the residence next to the 

burning structure.  Due to the compromised structures near the structure fire and already 

developed flame growth inside the structure, I requested Monroe County Dispatch to 

page out the Oakdale Fire Department for an Engine and manpower.   

 

When approaching the residence on foot, I observed heavy flames with not a lot of smoke 

inside the structure. I could tell the fire was well ventilated, as I could see the 

characteristics of the walls from the roadway outside the structure.  When developing a 

strategy to fight the fire, I could see the front door facing Kilbourn was still partially 

intact and not fully compromised by fire.  I returned to my department issued vehicle and 

began running a supply line from the hydrant on E Council to the front of the burning 

structure.  A Trooper from the Wisconsin State Patrol assisted me with laying out the 

supply line. Once a supply line was established, I attempted to conduct the rest of my 

initial 360.   

 

Fire Ground Operations 

When walking around the north side of the residence, I could see the rear east side 

(Woodard Ave) of the residence was not compromised in fire.  I was not able to complete 

a full 360 as my first arriving engine arrived on scene.  Assistant Chief Joe Kube with the 

Tomah Fire Department arrived on Engine 354 and began suppression efforts/structural 

protection with a 2 ½ in line from 354 on the southwest (Kilbourn Ave) side of the 

structure.  A second line (1 ¾ in garbage line) was used by fire department members off 

Engine 354 on the northern (Kilbourn Ave) side of the structure to aid in suppression 



 

 

efforts/structural protection.  A third line was used off our second engine 355 to assist on 

the northern part of the structure. 

 

The 1 ¾ in garbage line off Engine 354 was shut down as search and rescue efforts 

needed to be conducted in the unburned rear part (Woodard Ave) of the structure.  Three 

lengths of 1 ¾ in hose were attached to the garbage line and search and rescue efforts 

took place inside the rear/east part of the structure.  Assistant Chief Dale Trowbridge 

with the Tomah Fire Department ran the operations for the interior attack of the east part 

of the structure.  Lt Tim Ehlers, Firefighter Chad Gunder and Probationary Firefighter 

Taylor McMullen made initial entry into the structure. I overheard later via radio 

communications that no one was located during the initial search and rescue operations of 

the east side of the structure.  Sgt Brandon Kuhn of the Tomah Police Department 

reported while evacuating the neighbors next to the burning residence, they believed no 

one was living inside the structure and the structure had not been occupied since the fall 

of last year. It was reported that the homeowner has been doing work inside the structure 

and that the burning structure was not a single-family home but was a multi-family 

duplex. 

 

Due to the compromised walls from fire on the front of the structure, exterior fire attack 

operations continued on the front of the structure (Kilbourn Side) and an interior attack 

on the east side of the structure (Woodard Side).  Within 20 minutes of fire suppression 

efforts, the south wall to structure collapsed striking the residence to the south causing an 

outdoor water spicket to break off. There was property damage to report on both adjacent 

structures mostly due to the radiant heat.  

 

Fire suppression efforts continued for several hours as the second floor and roof line on 

the north end of the residence continued to burn with fire.  Approximately 5 gallons of 

foam was used from Engine 355 that supplied a 1 ¾ hand line on the north end of the 

residence.  Once the burning material on the north side second floor was controlled, entry 

was made from the Woodard Ave apartment onto the second floor towards Kilbourn Ave.  

This is where overhaul operations took place by the Ft McCoy Fire Department and the 

Tomah Fire Department.   

 

Due to the suspicious nature of the fire, the first floor (Southwest Kilbourn Side) of the 

residence was left uncompromised by fire department personnel.  A visual search from 

the exterior was done to search for any individuals who may have been trapped inside the 

fire. Nothing was located during this exterior visual search. 

 

Once overhaul operations were completed, I made entry into 1208 Kilbourn Ave with 

Assistant Chief Kube. Entry was made from the Woodard Ave apartment onto the second 

floor towards Kilbourn Ave.  A thermal imaging camera was used to determine any 

additional hotspots in the ceiling of the second floor.  Once the fire was deemed 

controlled, we exited the residence. 

 

 

 



 

 

Conclusion 

Once the fire was deemed to be extinguished, Ft McCoy and Oakdale Fire Department 

personnel were released from the scene. The City of Tomah Building Inspector was on 

scene and determined the residence to be unsafe and condemned the building.  Tomah 

Fire and Police Department personnel remained on scene until the State Fire Marshal’s 

Office arrived.  Fire Department personnel remained on scene for several hours while an 

investigation as to the cause of the fire was investigated.  

 

END OF REPORT    

 

   

On 12/03/2022, the Tomah Fire Department was paged for a structure fire at 110 E 

Council Street inside the City of Tomah.  This residence is known to the Tomah Fire 

Department to be a CBRF home, Type V building construction with disabled veterans 

living on the second floor and a residential home on the first & lower-level floor.  During 

the initial call, it was reported individuals were still inside the residence during the 

fire.  When fire personnel arrived on scene, we were advised that all residence had been 

evacuated.  The Oakdale Fire Department and Ft Mccoy Fire Department were paged for 

mutual aid to assist in fire suppression efforts.    

 

Initial Observation 

During the size up of the scene, an enclosed exterior stairwell on the northwest part of the 

structure was compromised in fire.  Fire suppression efforts were started by Truck 353 

and Engine 354 on the north end of the residence to knock down the fire and prevent it 

from spreading to a building on the west side.  The west building from incident location 

but did not appear to be compromised by the structure fire at 110 E Council. Based on my 

training and experience, I had reason to believe the fire started by the enclosed exterior 

stairwell of the residence based on my initial observation.  To prevent fire from 

compromising the rest of the structure, an offensive attack was started on the east side of 

the structure. 

Firefighters entered from the first-floor entry door east of the structure, going up the 

dining room stairwell onto the second floor.  Firefighters were met with heavy smoke but 

were able to make holes in the ceiling and suppress fire that had compromised the roof 

trusses.  There was a partial collapse of the roof on the north end of the residence, but the 

partial collapse did not affect firefighter’s efforts.  Two, three-man crews with 1 ¾ hose 

lines worked on the second floor to suppress the fire in the attic space.   

While firefighting operations were taking place on the second floor, a small fire was in 

the kitchen area on the first-floor northwest wall.  Firefighters on the RIT line used a 2 ½ 

in hose to knock the small fire down from inside the structure.  Firefighters on the outside 

of the structure exposed part of the exterior wall from the outside to ensure the fire was 

extinguished.  Once the fire was extinguished, overhaul operations took place for several 

hours on the first and second floor of the residence.  

 

Location of Cause/Origin of Fire 

Due to our initial observations of fire behavior, an investigation into the cause of the fire 

was started on the northwest side of the incident address by the enclosed exterior 



 

 

stairwell.  It was known by fire personnel that underneath the enclosed exterior stairwell 

was a lean-to.  This lean-to provided shelter from the weather to the CBRF residence who 

smoked tobacco products.  In the area of the lean-to, heavy dark charring was 

observed.  Based on the burn fire pattern on the northwest wall & the heavy charring by 

the lean-to, we had reason to believe the fire started at the ground level of the enclosed 

exterior stairwell.  Inside a rectangle area at the ground level of the lean-to made out of 

2x4’s, I observed remanence of what was believed to be a metal can.  Based on my 

training and experience, I know individuals who smoke tobacco products use recycled 

coffee cans to dispense cigarette butts.  There was no definitive evidence located to 

determine a cause, but it’s believed the cause of the fire was due to careless use of 

smoking materials inside the lean-to. 

     

It should be noted, no source of electrical components was located in the area of the lean-

to/origin of the fire. Due to this, electrical was ruled out of being the cause of the fire.    

 

Conclusion      

No evidence was located during our investigation the cause of the fire was arson or that 

an accelerant was used to start the fire.  The scene was taped off and fire personnel 

cleared the scene.  The scene was turned over to the homeowners Dale and Shelly 

Trowbridge.           

 

END OF REPORT    

 

 

Safety: 

   

 We had no injuries reported in 2022. Places where the community can help cut down on 

fire calls and fires in the city are in the kitchen, where the fire department continues to 

respond to numerous calls for unattended cooking. These calls can be avoided by staying 

in the kitchen and watching what you are cooking and avoiding distractions such as 

phone calls, watching television or cooking while intoxicated.  

The City of Tomah has not had a fire related death since June 13th, 1982 (41 years) at the 

Pizza Villa Fire and we would like to keep that safety record intact. The safety of the city 

and our staff is the utmost important focus.  

 

 

 

 

Training: 

 

We continue to meet two times per month for fire and rescue training. I also have been 

providing additional training opportunities to the staff s through our area technical 

college and the Wisconsin State Fire Fighters convention.  

We will continue to train in multiple areas of rescue service including vehicle extrication 

large and small including farm equipment. We will also have knowledge in building 



 

 

collapse and trench rescue, cold and warm water rescue and other services that may be 

needed in our community. 

 

Community help: 

 

 False alarms continue to be a problem area. Most of the false alarms are associated with 

alarm system issues, training, and education on new or existing buildings. I will continue 

to work with building owners and employers and enforce this area. I ask that 

homeowners also work at maintaining their smoke and carbon monoxide detectors to help 

reduce the number is nuisance calls.  

 

Current Staffing: 

 

At the current time we have 37 members in our ranks. It seems that we have a stable 

group of firefighters currently. I have a plan going into the future to create an Emergency 

Services Explorers program once we are settled into the new building to help search out 

younger adults that would like to help in our community. 

 

Inspections: 

 

    Fire inspection hours were 621. This doesn’t include the time I spend on new building 

construction in the city. I have five part time fire inspectors along with Deputy Chief 

Likely to conduct these inspections. In a normal year, the hours continue to increase due 

to the growth in the city, training and new inspectors learning the job along with the 

number of inspections required by the State of Wisconsin. We performed 1164 

inspections annually; this number does not include follow up inspections after violations 

have been identified. I would like to thank the fire inspectors for their time and dedication 

they give to our city. They take vacation time away from their full-time jobs to help get 

the growing number of inspections done. As a reminder I took our fire inspection process 

and made it paperless six years ago, this is a much better system and does save us time. 

All required inspections were completed, and we would do well if audited by the 

Wisconsin Department of Safety and Professional Services. No major problems were 

noted, and we continue to work with those who do have violations. We will continue to 

see an increase in hours in this area with the department moving forward developing pre 

fire plans on the businesses in the city and with the continued growth we are seeing. By 

doing this it will help ensure the future safety of the citizens, the businesses and fire 

fighters of Tomah. This will be an area which will require a full-time position in the 

future as the workload continues to increase. 

 

 

 

Fire Safety Education: 

 

   Fire safety education was back to normal in the schools after the past two years of 

dealing with covid and along with National Night Out and various other educational 

gatherings we had contact throughout the year with over 5,000 children and adults. We 



 

 

distributed Fire Safety Education materials to all the Tomah Area School District 

elementary classes for Fire Prevention week which is always the first full week of 

October. We partner with the National Fire Safety Council program to provide 

educational booklets for children in grades K through 5. These booklets are paid for by 

community businesses and I would like to thank them for their contributions which save 

thousands of dollars to my budget. In 2019 I started a new Fire Safety educational 

program with the elementary schools utilizing a new Sparky -n- Pumper robotic trainer 

seen in (Fig 2) this was a great addition to our training program, we got a lot of positive 

feedback from parents, teachers, and children. It seems that every year we get more kids 

acknowledging that their families are practicing fire drills in the home. I urge every 

household to practice fire drills at least twice a year and to ensure that they have working 

smoke detectors on every level of their home. Smoke detectors also have a lifespan. I 

encourage every resident to change out their battery- operated smoke detectors if they are 

older than 10 years old & electric smoke detectors every 15 years. Smoke detector 

manufactures make what is called a sealed unit detector these units have a lithium battery 

that has a life span of 10 years,  (Fig 1) these are a great product for the elderly, rental 

units and people that forget to change out their batteries. Deputy Chief Likely and 1 have 

applied for free smoke detectors through the Keep Wisconsin Safe coalition and the 

American Red Cross and has supplied hundreds of free smoke detectors to the elderly and 

the less fortunate in the Tomah area, by doing these two things we can stop a tragedy 

from happening in our community. I also talked to numerous civic organizations and 

businesses this past year and I believe this is the key to lowering the fire incidents in the 

city. I also put fire prevention articles in the newspaper and messages on the radio to 

promote fire safety in the home. We train hundreds of people annually on the proper 

methods of operating a fire extinguisher with our Bullex Fire Extinguisher Training 

System (Fig 3).                                                                    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

                                 SMOKE DETECTOR PROGRAM 

 

 
 

 
Figure 1 

              

 

 

 

 

 



 

 

 

           SPARKY~N~ PUMPER FIRE EDUCATION TRAINER 

 

 
Figure 2 



 

 

            BULLEX FIRE EXTINGUISHER TRAINING SYSTEM 
 

 

 This unit was paid for by the businesses of Tomah along with grants and donations. 

 

 

 

 
Figure 3 

 

 

 

• Businesses use this to train their employees. 

 

• The fire department trains families at the annual National Night Out Event 

 

• Classes can be set up for schools, organizations, and civic groups. 

 

 

 

 

 

 

 



 

 

Accomplishments: 

 

 Some of the things the Tomah Fire Department has accomplished this past year was the 

continued training of our rescue service which we have eighteen members of. This is by 

far the busiest area of the department, and we will continue to train on all levels of 

service. 

 

Acquired an ISO Rating of Class 3 for the City of Tomah 

 

Secured a building site for ESB project and Council approval to move forward. 

 

Updated the City Emergency Operational Plan. 

 

Purchased and completed a rescue UTV for Public Safety Services 

 

Maintained our Fire Inspection program to the Department of Safety and Professional 

Services standards.  

 

We had another successful year in fundraising with our annual calendar and hunter’s 

night out event. We continue to raise funds to purchase equipment for the department to 

keep the burden off the taxpayers.  

 

Continue to write grants to help offset expenses. 

 

Maintain a positive Image with the public.  

 

Community Support: 

 

The fire department continues its long tradition of helping our community, to name a few 

things we do annually, participate in both the July 4th and Holiday parades, we oversee 

safety at the annual fireworks show. We hand deliver free fire department calendars to 

the residences of Tomah. The fundraising we do each year helps keep the city budget 

down by not putting all the expenses on the taxpayer. The Tomah Fire Department is part 

of the Monroe County Mutual Aid System and part of the Monroe County Division 145 

MABAS system. These systems are in place so we can help our outline communities and 

so they can help us in our time of need, it could be for a larger fire or a natural disaster.  

 

Current Building/Apparatus/Equipment Status: 

 

 All engines passed annual pump testing. All ladders passed annual inspections. All self-

contained breathing apparatus & the air compressor passed annual tests and maintenance 

and all rescue equipment passed certifications. The Northside station is 49 years old and 

is showing its age. We continue to maintain the building at its status. When I took the job 

9 years ago, I committed myself to continuous improvement and taking this department 

in the direction of being world class and we are moving forward. The new ESB project 

broke ground on May 12th and has kept me busy since I have been attending the building 



 

 

construction meetings each Thursday which kept me informed of the progress and any 

issues that arose from week to week.   

 

Closing: 

 

   I would also like to thank the businesses & employers that allow our firefighters and 

rescue technicians to leave their jobs to answer the community’s fire and rescue calls. 

The City of Tomah & I are grateful for your generosity.  

 

 If you have any further questions, feel free to contact me.    

 

 

 

 

 

                                                             Yours in Safety 

 

                                                              Respectfully submitted. 

 

                                                              Public Safety Director / Fire Chief 

      

                                                              Tim Adler  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

                      TOMAH FIRE DEPARTMENT BIO 

 
   The Tomah Fire Department was founded on November 1st, 1871, following the 

Great Chicago & Peshtigo fires. The department today provides fire suppression, 

fire inspection and fire safety education services to the nine square mile area of the 

City of Tomah and its 9,570 citizens, we also serve as the local rescue service for the 

city and 550 Square miles of the outline area of eastern Monroe County. We are a 

volunteer paid-on-call department with 37 dedicated firefighters/Rescue 

Technicians from all types of occupations. The Tomah Fire Department has an ISO 

rating of 3. The department has thirteen pieces of equipment operating out of two 

stations at their disposal which includes a 2022 GMC 1500 pickup Fire Chief’s 

response vehicle, 2018 Pierce PUC 1500 engine, 2015 Pierce Incident Command unit 

a 2007 Pierce 75-foot aerial ladder, 1995 Pierce 1750 engine, 1988 General 1250 

engine, 1996 Freightliner tender, 2002 and a 1987 brush trucks, 2006 Chevy C5500 

Rescue Unit, 1984 GMC hose reel truck, 2014 Ford Explorer Deputy Chiefs vehicle 

and a pontoon boat. There have been 15 men who have worn the hat of fire chief in 

the 151 years that the department has been in existence and only five since 1922 

when it changed to the Fire Chief being appointed. The current Fire Chief is Tim 

Adler who has served in this capacity since 2014. Deputy Chief Jeremy Likely hired 

full-time in 2021 takes care of the day-to-day operations along with Assistant Chiefs 

Dale Trowbridge, Joe Kube and Joe Amberg. Safety Officer Dave Baggot, Training 

Officer Bob Walker, Captains Chuck Muller & Rob Larkin and Lieutenants Tim 

Ehlers and Jared Tessman round out the command staff of the department. Fire 

Inspectors Bob Walker, Jerry Steele and Jody Pierce help Deputy Chief Likely 

perform over 1200 inspections annually. Twenty-eight brave firefighters’ man the 

hoses for this department. The department averages 275 to 335 calls per year. Just 

over 450 men & women can say that they have been members of the Tomah Fire 

Department. 

 

 

                                                                                         

 

 

                                                      

 

 

 

 

 

 

 

 

 

 

                                     



 

 

                                 Tomah Fire Department Staff 

 
 

                                                                     Fire Chief 

 

                                                                    *Tim Adler (34 Years) 

 

 

                                                                     Deputy Chief 

                                                                     

                                                                     *Jeremy Likely (12 Years) 

 

 

        Assistant Fire Chiefs                          Safety Officer                           Training Officer                  

 

        Dale Trowbridge (32 Years)              Dave Baggot (24 Years)         *Bob Walker (22 Years)                       

      *Joe Kube (29 Years) 

        Joe Amberg (32 Years) 

  

 

        Captains                                              Fire Fighters                                         Lieutenants 

 

        Chuck Muller (21 Years)                  Tim Larkin           (48 Years)             *Tim Ehlers (12 Years) 

      *Rob Larkin     (25 Years)                 Jody Pierce            (29 Years)      * Jared Tessman (12 Years) 

                                                                     Roy Gigous            (29 Years)             

                                                                     Jerry Steele           (20 Years) 

                                                                   *Brad Retzlaff        (21 Years) 

                                                                     Scott Woodworth (21 Years) 

                                                                   *Steve Walheim      (21 Years) 

                                                                     Cory Lenz              (18 Years) 

                                                                     Ron Schneider       (17 Years) 

                                                                   *Dave Meyer           (17 Years) 

                                                                      Tim Cram             (17 Years) 

                                                                   * Chris Semann       (12 Years) 

                                                                   * Rob Moake           (8 Years) 

                                                                   * Chad Gunder       (8 Years) 

                                                                   * Steve Miller          (5 Years) 

                                                                   *Megan Mickelson  (5 Years)  

                                                                   * Phil Gigous            (5 Years) 

                                                                      Joe Lenz                 (5 Years) 

                                                                      Chris Neal              (2 Years) 

                                                                   * Taylor McMullen  (2 Year)     

                                                                      Mitchell Larkin      (2 Year)  

                                                                      Brandon Sibert       (2 Year) 

                                                                      Justin Dettinger      (New) 

                                                                      Mike Linehan         (New) 

                                                                     

Rescue Technicians 

                                                                     Kerwin Greeno      (26 Years) 

                                                                     Pat Doyle                (26 Years)                                                                      

*   = Rescue techs. 

        



 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 Tomah Fire Department 2022 Statistical Report 
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January 0 0 0 1 1 0 6 13 4 25 0 0 0 0

February 0 1 0 0 2 0 4 9 2 18 0 0 0 0

March 1 0 0 3 1 0 0 2 4 11 49 46 0 0

April 0 0 1 5 0 0 2 14 6 28 22 29 0 0

May 0 0 2 5 1 0 3 17 4 32 51 131 0 0

June 0 0 0 5 1 0 2 11 5 24 195 367 0 0

July 0 0 0 8 2 3 0 8 6 27 16 2 0 4

August 0 0 0 8 1 0 3 17 4 33 16 25 0 36

September 0 2 0 5 3 0 1 14 3 28 52 77 0 0

October 0 0 1 7 2 0 3 15 7 35 100 208 0 37

November 0 0 0 5 3 0 2 15 3 28 85 216 0 2

December 1 0 0 8 2 1 1 26 7 46 35 63 0 0

 Total 2 3 4 59 18 4 21 148 51 335 621 1164 0 79



 

 

                 

CITY OF TOMAH 

Fire Department 

 
ANNUAL VEHICLE REPORT 2022 

 

 

            
          

Annual Apparatus Maintenance 
 

Weekly vehicle maintenance is done by Firefighters Rob Larkin and Brad Retzlaff 

on Wednesday evenings. These guys save the city a lot of money on repairs that 

would regularly go out to a garage. Rob takes care of mechanical problems and 

Brad takes care of the electrical & electronic problems.  All fire department 

apparatus receives annual oil changes in January or February  

 

 

 

 

 

 

 



 

 

 

                                       TOMAH FIRE DEPARTMENT 
 

                                                             UNIT 350 

 
 

This unit is a 2014 Ford Explorer (9 years old) 

 

Current Mileage is 165,680 

 

This unit is in Fair Condition. 

 

Notes: This is the Deputy Chiefs vehicle that responds to all emergent situations along 

with daily business, inspections, meetings, trainings, etc. The transmission was switched 

out with another unit in June of 2021.  

 

 

 

 
 

 

 

 

 

 

 

 



 

 

 

                                     TOMAH FIRE DEPARTMENT 
 

                                                           UNIT 351 

 

 
This unit is a 1988 Spartan General (35years old) 

 

Current Mileage is 24,033         Hours: 1746 

 

This unit is in Fair Condition. 

 

Notes: this engine passed annual pump and ladder testing. This is the oldest engine in our 

fleet, we also use this as our rural response unit and as our second rescue truck.  

 

 

 

 
 

 

 



 

 

 

                                   TOMAH FIRE DEPARTMENT 
 

                                                           UNIT 352 
 

This unit is a 2015 Pierce Saber (8 years old) 

 

Current Mileage is 3720       Hours: 552 

 

This unit is in Excellent Condition. 

 

Notes: this unit is used as our incident command unit and hauls much of our equipment. 

It also has a mobile SCBA fill station unit built into the apparatus.  

 

 

 

 
 

 

 

 

 



 

 

 

                                       TOMAH FIRE DEPARTMENT 
 

                                                               UNIT 353 
 

This unit is a 2007 Pierce Enforcer (16 years old) 

 

Current Mileage is 12,224       Hours: 1231       Aerial hours 226. 

 

This unit is in very good condition. 

 

Notes: this ladder truck passed annual pump and ladder testing. The reach on this ladder 

is 75’. The batteries were replaced in 2011. The tires will need to be replaced in the next 

couple of years.  

 

 

 

 
 

 

 

 



 

 

 

                                       TOMAH FIRE DEPARTMENT 
 

                                                              UNIT 354 
 

This unit is a 2018 Pierce Enforcer (5 years old) 

 

Current Mileage is 1,941       Hours: 336 

 

This unit is in excellent condition. 

 

Notes: this is our front-line engine. This engine passed annual pump and ladder testing 

requirements. In 2021 we had some factory recalls taken care of. In the fall of 2021, the 

front windshield was replaced due to a crack that occurred.  

  

 

 

 

 
 

 

 



 

 

 

                                       TOMAH FIRE DEPARTMENT 
 

                                                            UNIT 355 

 
This unit is a 1995 Pierce (28 years old) 

 

Current Mileage is 13,783     Hours: 1392 

 

This unit is in good condition. 

 

Notes: this is our second line engine. This engine passed annual pump and ladder testing. 

All tires were replaced in 2018. The batteries were replaced in 2019. The pump packing 

was leaking and was fixed in June of 2005.  

 

 

  

 
 

                                   

 



 

 

 

TOMAH FIRE DEPARTMENT 
 

                                                        UNIT 356 

 
This unit is a 1996 Freightliner (27 years old) 

 

Current Mileage is 53,178       

 

This unit is in good condition. 

 

Notes: the rear tires were replaced in January of 2021. The batteries were replaced in 

2020. The front tires were replaced in 2008. The water pump was replaced in March of 

2022. This is our only tender in the fleet, the water capacity is 1900 gallons. This vehicle 

is used for hauling water to areas that we might struggle to get water to. It is also used for 

wildland fires and mutual aid calls. Public works occasionally uses this tender to water 

down streets and is used at the tractor pull and the fair.  

 

 

 
                                         



 

 

 

 

TOMAH FIRE DEPARTMENT 
 

                                                             UNIT 357 
 

This unit is a 2006 Chevy C-5500 Rescue 4 x 4 (17 years old) 

 

Current Mileage is 22,238      

  

This unit is in good condition. 

 

Notes: this is our front-line rescue unit. The brakes were replaced in 2016. The front tires 

and front-end alignment were done in January of 2019. The rear tires were replaced in 

December of 2020.  

 

 

 

 

 
 



 

 

                                     TOMAH FIRE DEPARTMENT 
 

                                                           UNIT 358 
 

This unit is a 1987 Chevy ¾ ton (36 years old) 

 

Current Mileage is 66,309   

     

This unit is in good condition. 

 

Notes: the pump is in good condition. The tires were replaced in 2010. The battery was 

replaced in 2017. The head gasket was replaced in the summer of 2005. This apparatus is 

used for wildland fires.  

 

 

 

 

 
 

 

 

 



 

 

 

                                    TOMAH FIRE DEPARTMENT 
 

                                                          UNIT 359 

 
This unit is a 2002 GMC 2500 (21 years old) 

 

Current Mileage is 21,281  

      

This unit is in very good condition. 

 

Notes: the pump is in good condition. The battery was replaced in 2017. The tires were 

replaced in 2015 with an off-road style tire to deal with the terrain. The radiator was 

replaced in 2012 due to a branch impacting the radiator during a wildland fire.  

 

 

 
                               

 

 

 



 

 

                                   TOMAH FIRE DEPARTMENT 
 

                                                          UNIT CHIEF 1 

 
This unit is a 2022 GMC 1500 (New) 

 

Current Mileage is 3,000  

      

This unit is in New Condition 

 

Notes: This is the Fire Chiefs vehicle that responds to all emergent situations along with 

daily business, inspections, meetings, trainings, etc. 

 

 

 

 

 

 
 

 

 

 

 



 

 

 

                                   TOMAH FIRE DEPARTMENT 
 

                                                           UNIT 362 

 
This unit is a 1984 GMC 3/4ton (39 years old) 

 

Current Mileage is 8,409 (original)      

 

This unit is in good condition for its age.  

 

Note: This utility unit carries one thousand  feet of 5-inch LDH. The tires were replaced 

in 2018.  

 

 

 
 

 

 

 

 



 

 

                                    TOMAH FIRE DEPARTMENT 
 

                                                        UNIT History 

 
This unit is a 1935 Buffalo. 

 

Current Mileage is N/A 

 

This unit is in show condition and does run. 

 

Note: This unit was purchased new in 1935 by the City of Tomah. The Fire Department 

organization fundraises to keep this truck in running condition. We recently purchased 

new tires in 2018 and had the front bumper redone with new chrome in 2007. Ricks 

certified auto replaced the exhaust system in 2021 as a donation to the department.  
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    Public Safety Director / Fire Chief    Tim Adler  
 

 

 

 

 

 

 

 

 



 

 

 

Mission Statement 
To provide compassionate quality care and service, which is built upon the 

foundation of trust and accountability, to meet the needs of the patients and 

communities we proudly serve through effective partnerships. 
 

Vision Statement 
We desire to be the preferred EMS provider in the eyes of our customers, 

partners, and communities. 
 

Core Values 
Professionalism:  We will strive to maintain the highest standard of excellence in 

Emergency Medical Services.  Our actions, appearance, and demeanor, need to represent 

the very best of Tomah Area Ambulance Service and the City of Tomah. 

 

Integrity:  We understand that our reputation as a Service must be build and maintained 

upon the bedrock foundation of trust, honesty, compassion and unshakable ethics. 

 

Confidentiality:  We will maintain the highest standards of discretion to uphold the 

privacy of our customers and fellow employees.  We will diligently adhere to all laws 

protecting confidential health and patient information. 

 

Respect:  We will treat our patients, citizens, coworkers, and partners with the dignity 

they deserve as human beings.  We will listen with sensitivity to others viewpoints, 

striving to hear rather that to judge, using tact and diplomacy to resolve our conflicts. 

 

Accountability:  In order to demand the very best from ourselves, we must be willing 

to be held accountable to higher authority.  To be the very best at what we do requires us 

to honestly evaluate our actions and demeanor, and train progressively with the 

understanding that someone’s life depends on it. 

 

 

 

 



 

 

Tomah Area Ambulance Service Staff 

 
Public Safety Director 

 

Tim Adler – 34 years 

 

Deputy EMS Chief 

 

Adam Robarge, CCTP – 21 Years 
 

  

Crew Leaders:    Public Safety Administrative Assistant: 

Brandon Sibert, CCTP 10 Years  Christi Anderson 3 Years 

Christopher Brigson, CCTP 8 Years  EMS Billing Clerk:  

Jeremy Becker, CCTP 4 Years            Candice Maas New 

     

Full-Time Staff:    Part-Time Staff:   

Lisa Hart, CCTP 19 Years  Jeremy Schaller, CCTP 14 Years 

Stacy Frost, AEMT 4 Years  Christopher Prindiville, AEMT 9 Years 

Stacey Zellmer, AEMT 4 Years  Laura Scharlau, EMT-P 3 Years 

Mitchell Larkin, CCTP 4 Years  Rostislav Yerokhin, EMT-B 2 Years 

Michael Forlines, CCTP 3 Years  Katie Karper, EMT-B 1 Year 

Brandon Mauricio, AEMT 3 Years  Tim Ehlers, AEMT 1 Year 

Dawson Dean, EMT-B 2 Years  Augustus Stephenson, CCTP 1 Year 

Morgan Scharlau, CCTP 2 Years  Allen Sheston, EMT-P New 

Sara Moore, AEMT 1 Year  Ben Ramos-Mendoza, EMT-B New 

Jenna Quackenbush, EMT-P New  Joshua Wilcox, EMT-B New 

Trevor Multhaup, EMT-P New    

     

     

       

     

 
 

 

 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

 



 

 

Tomah Area Ambulance Service Bio 
 

Tomah Area Ambulance Service was founded on August 07, 1973, after the City 

of Tomah took over operation of the ambulance service from the Larkin family. The 

Larkin family had provided ambulance services to the City of Tomah and the surrounding 

area for over 20 years. Under the direction of the first Ambulance Director William (Bill) 

Fox, the service became a volunteer, paid-on-call EMT-Basic service. The ambulance 

service operated in this capacity until 2013 when the service started the process of 

transitioning into a Paramedic Service. In September of 2014, the ambulance service 

started providing paramedic and advanced life support services under the direction of 

Director Jody Allen. In 2015, the first full-time paramedics were hired which began the 

transition from a volunteer, paid-on-call service to a full-time, career Emergency Medical 

Services agency. In 2018, under the direction of Director Randal Dunford, Tomah Area 

Ambulance Service completed the transition to a career EMS agency with all full-time 

and part-time staff stationed at and responding to calls from the station. This transition 

included a full-time staff consisting of the Service Director, an EMS Captain, a Billing 

Clerk, and 12 field EMS personnel (four on each of three shifts).  In October 2020, 

Director Dunford became the last Service Director when he retired. The City of Tomah 

placed the ambulance service under the direction of Public Safety Director/Fire Chief 

Tim Adler and created a Deputy EMS Chief to replace the EMS Captain position. In 

November 2020, Adam Robarge was selected to fill this position beginning January 01, 

2021. In December 2020, the City of Tomah increased the full-time field EMS positions 

to 15, with the three new positions which were filled in 2021.  Tomah Area Ambulance 

Service completed the upgrade to Critical Care Transport Service in November of 2021, 

allowing us to provide a higher level of care during interfacility transports. 

 

Today, Tomah Area Ambulance Service serves a population of approximately 

19,000 residents and visitors to the City of Tomah and surrounding communities. We 

provide primary 911 services to an area of approximately 500 square miles in Monroe, 

Jackson, and Juneau Counties, serving 16 municipalities.  As a Critical Care Transport 

Paramedic, Advanced Life Support service, we provide advanced cardiac life support, 

advanced airway management, IV initiation and maintenance, medication administration, 

and mutual aid/intercept capabilities. The ambulance service also provides interfacility 

transport services to Tomah Health, Tomah VA Medical Center, and surrounding 

hospitals. Since our transition to a Paramedic Service in 2014, to a Critical Care 

Transport Paramedic service in 2021, we have seen our call volume increase by over 70% 

from just over 1,800 calls in 2014 to over 3,000 calls in 2021 and 2022. 



 

 

Then to Now 
 

 

 

 

 

 

 

 

 

 

 

 

    

Larkin’s Ambulance     Photo Credit:  Mike Larkin 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Larkin’s Ambulance        Photo Credit:  Mike Larkin   2019 Road Rescue Ford F-550 4 x 4  



 

 

To: Mayor Murray, City Council 

 

From: Public Safety Director / Fire Chief Tim Adler 

 

RE: Annual Narrative 

 

Date: March 1, 2023  

 

2022 was an exciting year for Tomah Area Ambulance Service. Here is a timeline of 

what had occurred with the service. 

 

1. In April, we were finally able to take delivery of our new Quick Response 

Vehicle (QRV) to replace the unit damaged in a car vs deer accident.  Our new 

QRV is a 2022 GMC ½ ton pickup.  Deputy Fire Chief Likely installed the lights 

and sirens in the vehicle and the graphics were applied by Belco Signs and 

Graphics in Poynette, WI. 

 

2. In April, we were also able to take delivery of a second Quick Response Vehicle 

to be used by Deputy EMS Chief Robarge.  This vehicle is a 2017 Ford Police 

Interceptor and was a Monroe County Sheriff’s Department squad car prior to us 

getting it.  Deputy EMS Chief Robarge uses this vehicle to respond to emergency 

calls from home, as well as his daily operational duties and meetings.  The lights 

and sirens for this vehicle were installed by Deputy Fire Chief Likely with some 

minor assistance from Deputy EMS Chief Robarge, and the graphics were applied 

by Belco Signs and Graphics.  

 

3.   In October, the Tomah City Council, with direction from the Tomah Area 

Ambulance Service Commission, approved an increase in the service’s Per Capita 

Rate of $2.50. This will take the rate on January 01, 2022, from $15.00 to $17.50  

 

4.   In October, with the approval of the Tomah City Council and Tomah Area 

Ambulance Service Commission, we placed the order for a new Ford E-450 series 

chassis to begin the process of remounting our aging fleet of ambulances. This 

chassis will be delivered to the manufacturer in 2023 and Ambulance 269 will be 

the first ambulance remounted by Tomah Area Ambulance Service.  A remount is 

approximately 30 – 40% savings in cost as compared to a brand-new ambulance. 

Remounting an ambulance takes between 6 and 12 weeks to complete. 

 

5. In December, we were able to take delivery of our new 2022 Road Rescue 

Ambulance from Everest Emergency Vehicles.  This brings our fleet up to five (5) 

ambulances and allows us to have four ambulances in service at all times and 

during the remount process. 

 

 

 

  



 

 

BUILDING:  Over the course of 2022, we were able to watch the Emergency Services 

Building grow from a dream into reality.  Day to day, month to month, seeing the project 

progress closer and closer to completion.   

 

We are thankful to the City of Tomah, Tomah Area Ambulance Commission, and our 

community for supporting the ESB project. We are excited to continue to watch the 

process move forward and cannot wait to move into the building later in 2023.  

 
VA BILLING ISSUES:  The transition to an electronic billing process in April of 2021 

helped tremendously with the issues we were having with the VA in past years.  In 2022, we 

were able to clear almost all the back log of billing issues we had with the VA (except for 

one bill from 2020) and have since collected all bills submitted in 2021.  We continue to have 

regular phone conference calls with the VA to address our billing and operational issues.   

 

FINANCIAL:  In 2022 the service cleared an estimate of $791,004.01 above its 

expenditures. Financially, the ambulance service currently has $2,394,085.35 in cash 

fund equity reserves and an estimated total asset of $3,164,690.46.  

 

GRANTS:  In 2022, Deputy EMS Chief Robarge was able to apply for and received 

almost $155,000 in grants and donations.  Most of this was helped by Governor Tony 

Evers allocating an additional $8 million dollars to the Funding Assistance Program and 

$20 million dollars to an EMS Flex Grant.  The funding for these grants came from 

Federal COVID spending programs.  The two large grants are administered over two 

years, with half of the grant awarded in 2022 and half of the grant awarded in 2023.  

These grants were used to purchase much needed equipment and supplies including: 

iSimulate training software, online continuing education programs, and the new 2022 

Road Rescue Ambulance.   

 

PROFESSIONALISM:  We continue to strive to improve our professional development 

within the organization. As with any professional organization, it is only as professional 

as it is perceived by the employee and, most importantly, the public we serve. Instilling a 

professional atmosphere within the organization continues to be a high priority of ours. 

 

It is important for all employees of Tomah Area Ambulance Service to understand that 

they not only represent our organization, but our community as well. Our ambulances are 

moving billboards representing the City of Tomah and when our personnel are seen in the 

community, they need to represent the best of this organization.  

 

TRAINING:  In 2022, Tomah Area Ambulance Service continued to work on and 

improve our department training program as well as our Field Training Program.  We 

continue to contract with FOAMFrat to provide online EMS training as well as EMS1 

Academy.  We also purchased the iSimulate program which allows us to take a standard 

EMS training mannequin and make it into a high-fidelity mannequin.  With this program, 

we can simulate what our interventions actually do to our patient.  If we take a blood 

pressure, we see a blood pressure on the monitor.  If we give a medication to slow down a 

patient’s heart rate, we see the pulse rate drop on the monitor.  If we make a mistake, we 



 

 

see what happens and we learn from that going forward.  This system was purchased 

using grant money obtained throughout the year and will be implemented further in 2023.   

 

STAFFING: As of December of 2022, we were full staffed.  In total, we have twenty-

eight employees including administrative staff.  We have eight (8) full-time Critical Care 

Transport Paramedics (including Deputy Chief Robarge), two (2) full-time Paramedics, 

four (4) full-time Advanced EMTs, one (1) full-time EMT-Basic.  We have two (2) part-

time Critical Care Transport Paramedics, two (2) part-time Paramedics, two (2) part-time 

Advanced EMTs, and four (4) part-time EMT-Basics.  Our administrative staff consists 

of Public Safety Director Adler, Deputy EMS Chief Robarge, Public Safety 

Administrative Assistant Christi Anderson, and EMS Billing Clerk Candice Maas. 

 

Part-time staff is sitting in a decent position. With more full-time staff on duty, the need 

for part-time staff decreases except for filling the third truck and covering for full-time 

leave such as vacations and sick leave. We do have a solid nucleolus of staff who live 

locally and can routinely help fill in the gaps or respond in an emergency. 

 

If you have any further questions, feel free to contact me.    

 

 

 

                                                             Yours in Safety. 

 

                                                              Respectfully submitted, 

 

                                                              Public Safety Director / Fire Chief 

      

                                                              Tim Adler 



 

 

2022 Statistical Report: 
(Report Compiled by Deputy EMS Chief Adam Robarge Based on Monroe County 911 

Communication Center statistics)  

 

Total Calls for Service – 3,245 or 8.89 Calls per Day an increase of 123 Calls from 2021 

(3,122) 

• Accidents (All Locations) - 131 

• City of Tomah Addresses (Medical Calls) - 1,336 

o Residences – 1,101 

o Businesses - 235 

• County Addresses (Medical Calls) - 570 

o All Townships - 444 

o Village of Oakdale - 47 

o Village of Warrens - 70 

o Village of Wyeville - 9 

• Clinics (Gundersen, Mayo, Tomah Health-Warrens) - 27 

• Jackson County / Juneau County (Towns of Knapp, Bear Bluff, Kingston) - 16 

• Interfacility Transfers - 923 

o Tomah Health - 685 

o Tomah VA - 182 

o Surrounding Hospitals (Sparta, Mauston, Black River Falls, Viroqua, La 

Crosse) - 56 

• Mutual Aid (Camp Douglas, Wilton, Fort McCoy, Black River Falls, Sparta) - 44 

• Stand-by / Legal Blood Draws - 68 

2022 Transfer Statistics 

 

We accepted the following percentage of transfer request from each facility: 

 

Tomah Health Emergency Department – 90.78% 

Tomah Health Acute Care & Women’s Health – 91.76% 

Tomah VA Medical Center – 88.10% 

Mayo Clinic Health Systems – Sparta – 76.47% 

Black River Falls Memorial Hospital – 6.14% 

Vernon Memorial Hospital – 24.44% 

Other Locations – 32.43% 

 

Critical Care Transfers Accepted in 2022 – 59. 

Critical Care Transfers Turned Down in 2022 – 10. 
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ANNUAL VEHICLE REPORT  

 

2022 
 

 

 

 

 

 

 

Annual Vehicle Maintenance: 

 
Daily checks are performed along with weekly vehicle maintenance that is done on 

Sundays by the crews.  Crews check all the fluids and perform a physical inspection.  

Some minor vehicle maintenance is by Firefighters Rob Larkin and Brad Retzlaff 

when needed.  These guys save the city a lot of money on repairs that would 

regularly go out to a garage. All vehicles go to Larkins GMC for oil changes, tires, 

alignments etc.  

 

 

 

 

 



 

 

TOMAH AREA AMBULANCE SERVICE 
 

UNIT 260 
 

 
This unit is a 2017 Ford Police Interceptor that was purchased in 2022 from the Monroe 

County Sheriff’s Department. 

 

Current Mileage is 125,103. 

 

This unit is in Good Condition. 

 

Note:  This is the Deputy EMS Chiefs vehicle and is used to responds to all emergent 

situations along with daily business, meetings, trainings, etc.  

 

 

 

 

 
  



 

 

TOMAH AREA AMBULANCE SERVICE 
 

UNIT 264 

 
 

This unit is a 2022 GMC Sierra that was purchased in 2022. 

 

Current Mileage is 4,912. 

 

This unit is in New Condition. 

 

Note:  This vehicle was purchased to replace the previous Quick Response Vehicle that 

was damaged in an accident.  This vehicle is assigned to the shift supervisor and is used 

to respond to calls for service along with an ambulance.   

 

 

 

 

 

 



 

 

TOMAH AREA AMBULANCE SERVICE 
 

UNIT 265 
 

 

This unit is a 2019 Ford F450 that was purchased in 2020. 

 

Current Mileage is 37,302. 

 

This unit is in Excellent Condition. 

 

Note:  This is the only four-wheel drive ambulance in our fleet. 

 

 

 

 

 

 
 

 

 



 

 

TOMAH AREA AMBULANCE SERVICE 
 

UNIT 266 
 

 

This unit is a 2018 Ford E450 that was purchased in early 2019. 

 

Current Mileage is 112,240. 

 

This unit is in Good Condition. 

 

Note:  This unit was a former demo model when it was purchased and was purchased to 

replace the previous unit that started on fire.  

 

 

 

 

 
 

 

 



 

 

TOMAH AREA AMBULANCE SERVICE 
 

UNIT 267 
 

 

This unit is a 2018 Ford E450 that was purchased in late 2019. 

 

Current Mileage is 142,710. 

 

This unit is in Good Condition. 

 

Note:  This vehicle was a former demo model when it was purchased. 

 

 

 

 

 
 

 

 

 

 



 

 

TOMAH AREA AMBULANCE SERVICE 

 

UNIT 268 
 

 

This unit is a 2022 Ford E450 that was purchased in December 2022. 

 

Current Mileage is 4,283. 

 

This unit is in Excellent Condition. 

 

Note:  This vehicle was purchased to increase our fleet from four to five ambulances in 

preparation for remounting ambulances in the future.  For the month of December 2022, 

the ambulance was used primarily as an interfacility transport unit to check for any issues 

that could be repaired after manufacturing or under warrant. 

 

 

 

 

 
  



 

 

TOMAH AREA AMBULANCE SERVICE 
 

UNIT 269 
 

 

This unit is a 2017 Ford E450 that was purchased in late 2017. 

 

Current Mileage is 180,335. 

 

This unit is in Good Condition. 

 

Note:  This vehicle was a former demo model when it was purchased.  This unit is 

scheduled for remounting in 2023. 

 

 

 

 

 
 

 

 


